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A note from Barb... 
 

Each month I receive numerous calls and emails from 
families who want information about the ARCare 
Program. The majority of the calls come from parents or 
family members of an individual with a serious 
disability.  Their common concern is finding resources 
that will provide a continuum of care for their family 
member with a disability.  Beyond that common concern 
are unique circumstances that inspire a person to contact 
ARCare.  
 

When I speak to someone for the first time, I always ask 
them how they found out about ARCare. It is usually 
from a case manager, an attorney or possibly they heard 
me speak at a seminar or meeting. Frequently they learn 
about ARCare from a family member or individual who 
is receiving our services.  
 

Case mangers work with individuals with disabilities 
and their families very closely and often are the first to 
know when the family is in need of additional assistance. 
As our population of parents age, case managers are 
becoming aware of the need for future planning services 
and the crisis that can occur when there has not been 
adequate planning. 
 
Attorneys refer clients to ARCare for several reasons. As 
the attorney works with the family on Estate Planning 
they may recognize that the family needs additional 
support for their member with a disability. Also, many 
attorneys will refer to ARCare because there is an 
understanding that our Special Needs Trust services are 
necessary and affordable.  
 

There is a broad network of support services in the 
community we serve.  The system is filled with case 
managers, residential and day program staff, clinicians, 
housing programs; all of which have made referrals to 
ARCare for their clients.  Again, the individual needs 
may vary, but the need for our comprehensive services is 
apparent. 
 
 
 
 

I’m pleased when I get a call from a friend or family  
member of a current client because it is an indication of  
client satisfaction.  Neighbors, clergy, volunteers, 
educators and trust officers have all made referrals to 
ARCare over the years.  If you know someone who you 
believe would benefit from ARCare services, please give 
them our number.  We will be happy to speak to them.  
 

 
Looking for a “New Normal” 
George K. Hersh, Jr., CFA 
 
UMB Asset Management would like to present the 
results of the ARCare Trusts for the 2008 calendar year. 
Our conservative investment approach continues to pay 
dividends as the market tries to sort out what the world 
will look like after the turmoil of 2008. 

Results for the year: 

• ARCare Trust I has now reached $1,627,796. 
This fund showed a total return down 8.30% for 
the calendar year 2008. This compares to a 
market return during the same period down 
9.08%. 

• ARCare Trust II is now at $8,895,760. This 
fund’s total return was down 8.45% for the 
calendar year 2008.  This compares to a return 
during the same period down 9.15%. 

Overall, we believe the markets will continue to be 
challenging in the next 6-12 months, though the 
contraction in the economy appears to be losing 
momentum.  While this is a long way from seeing a 
turnaround, the appearance of “green shoots” in recent 
economic announcements indicate the outlook may 
improve in late 2009/early 2010.  Unemployment will 
continue to be a challenge, with another half-million 
jobs lost in April, but even these numbers have been 
moderating of late.
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With all the dislocations and economic strife that has 
been seen over the last 12 months, the markets 
continue to seek the shape of the “new economic 
normal”. Already emerging is the lower consumer 
and higher government spending, but no one can yet 
predict the final shape of banking and other financial 
institutions.  

Nevertheless, since stocks tend to discount 
recoveries 6-9 months in advance, we are already 
beginning the process of reducing our cash levels 
and seeking higher returns in equity and fixed 
income allocations.  

UMB looks forward to serving ARCare as we 
navigate these turbulent waters. 

 

 
Profile:   Barb Helm, LBSW 
       Executive Director 
 
Including a Brief History of ARCare, Inc. 
 
While working as an Investigator with the Kansas 
Social and Rehabilitation Services in Wyandotte 
County in 1990, Barb Helm learned about the 
opening for Executive Director with ARCare, Inc. in 
Overland Park.  She accepted the position and 
became the non-profit organization’s “staff of one” 
for seven years. 
 
ARCare was founded in 1982 with the primary 
mission to provide planning and care for loved ones 
with disabilities when family members were no 
longer available to do so.  During her first seven 
years with the organization, Barb worked closely 
with the families, some thirty, who had established 
an ARCare Plan.   
 
New opportunities to expand services emerged in the 
early nineties.  Congress passed legislation in 1993 
establishing Special Needs (Pooled) Trusts, and 
authorizing non-profit organizations to administer 
them.   
 
“This was ground-breaking,” Barb notes.  “We had 
been waiting for something like this (Special Needs 
Trusts) to happen for a long time.  It meant that 
individuals with excess resources could still 
maintain eligibility for government benefits like 
Medicaid and SSI.”  
 
After Kansas adopted the legislation in 1994, Barb 
and the Board of Directors began to pursue the 
possibility of ARCare becoming a trustee.  After 

research and intensive self-education, ARCare first 
offered Trust I and Trust II in 1996.  ARCare 
pioneered Special Needs Trusts in Kansas, and Barb 
became the leading resource in Kansas for those 
seeking knowledge about these trusts.  In the late 
nineties, Barb traveled throughout Kansas, 
conducting as many as four to five seminars per 
month for parents and professionals.  Today she 
continues to be a chief resource in Kansas and the 
seminars are still being conducted, not only in 
Kansas but in Missouri and Oklahoma as well. 
ARCare is now trustee for over six hundred Special 
Needs Trusts.  
 
In 1998 ARCare expanded the organization to 
include Representative Payee Services.  Payee 
clients now number over two hundred individuals 
with a broad range of disabilities. Shortly thereafter 
services expanded again to include MRDD Case 
Management.  Since late 2006, staff has almost 
doubled, from five to nine full-and part-time 
employees. 
 
“The growth has been measured and deliberate,” 
Barb states.  “Throughout its history, ARCare has 
responded to the needs in the community, especially 
for families who want to ensure that their members 
with disabilities will have stable and sustainable 
lives when they are no longer able to take care of 
them.” 
 
Barb always wanted to help people.  In high school, 
she worked as a volunteer with children with autism 
and as a classroom aide in elementary schools in the 
Shawnee Mission School District.  She decided she 
wanted to become an elementary school teacher.  
She studied for two years, and then after a hiatus, 
returned to school at the University of  Kansas 
Regents Center.  In 1985, as the single mother of 
two – Bobby and Kelly – Barb first thought she 
would major in Business Administration.  And she 
did, for less than a day. 
   
“I registered for several business courses, purchased 
my books and went to the parking lot to get in my 
car.  And I just stopped.  It wasn’t right.  I went back 
in, found my counselor and changed my courses,” 
she recalls. 
 
In 1987, Barb graduated with a Bachelor’s degree in 
social work.  Three years later she joined ARCare as 
Executive Director.   Since then, both work life and 
family life have been full.  In addition to Bobby, 
twenty-nine and Kelly, twenty-five, Barb and 
husband Ron have a third child, Maggie, who is a 
freshman in college. 
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Barb has served as President of the PTA for her 
children’s schools. Currently, she serves on her 
church leadership team. She has cycled in the MS 
150 Tour for 16 years, riding a tandem bicycle with 
husband, Ron. 
 
A native of Overland Park, Barb and all three of her 
children graduated from Shawnee Mission West 
High School.  Barb is a huge fan of the Kansas City 
Royals and the University of Kansas Basketball 
Team.  She comes to her love of sports naturally.  
Her father, Sid Bordman, was a sportswriter for The 
Kansas City Star (and Times) for over thirty-five 
years. 
“Each year, spring and summer, we would pile into 
the car and head for the old stadium to watch the A’s 

and later the Royals at Kaufmann Stadium,” Barb 
says.  “My love for baseball started young.”  
 
The past 19 years with ARCare have been both 
exciting and challenging.  ARCare “stepped out of 
the box to form the Special Needs Trusts.  It has 
involved a new and continuing legal and financial 
education for us all,” Barb states. 
 
Barb concludes, “The needs of ARCare’s clients and 
services are so diverse that I believe I will always be 
challenged in my position.  My best days at ARCare 
are when I learn something new and am able to help 
someone with that knowledge.” 
 

 
 
          Ms. Barbara Helm 

            Executive Director 
            ARCare 
            8417 Santa Fe Drive 
            Overland Park, KS  66212 
 

           Dear Ms. Helm: 
 

On behalf of the citizens, businesses, and Governing Body of Overland Park, it is my pleasure to                                         
congratulate you and ARCARE for the outstanding work you have done and continue to do for disabled 
 people in our community.  

 
I was recently made aware of your work with ARCare for nineteen years and all that you have accomplished  
to guide its growth and serve as a unique resource for those who need assistance.  

 
On behalf of all of us in Overland Park, we wish you continued success in your mission of contributing to the  
quality of life of citizens in our community. Please let me know if there is anything I can do to further your work.  
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Thank you for Your 2008  
Membership and Contributions to ARCare! 

 
 

 
 
Mr. and Mrs. Hilbert Augustin 
Judith Behee 
Betty Boone 
Lorraine Boothman 
Sid Bordman 
Alan Bronfman 
Maxine Burner 
John and Bessie Byrne 
Stanley and Joanne Casper 
Kevin Corser 
Lucy Cunningham 
Kenneth DeSieghardt 
Fred and Connie DeSieghardt 
Jake Dilks 
George and Nancy Dirnberger 
Ed and Jan Eilert 
Ruth Eisen, M.D. 
Scott Eveloff 
Flushing and Batavia 
Missy Fox 
Larry Fry 
James and Lilah Gillett 
Larry Glennemeier 
Doreen Greczyn 
Marge Griff 
Jean Hall 
Mr. and Mrs. Homer Hanna 
Linda Hardin 
Doris Harrel 
Dr. Richard Hauber 
Steven Ward 
Rich and Billie Hauber 
Jane Hellman 
Ron and Barb Helm 
Lee and Lois Helm 
Harold Henricks 
Marie Hopson 
Bob and Elaine Hostetler 
Stacey Janssen, Atty at Law 

Mr. and Mrs. Al Jones 
Donald and Lora Kyle 
Norm and Marsha Ledgin 
Dave and Peggy Lewis 
Keith Martin Atty at Law 
Jim and Elaine McClanahan 
Dr. and Mrs. William McGinty 
Barbara Miller 
Robert and Crystal Nederman 
Herb Nichols 
Thomas Olson, M.D. 
Mr. and Mrs. John Pelot 
Hung and Khuong Pham 
Elaine Pohlmann 
Tom and Jane Raby 
James and Norma Rains 
Jeannie Redmond 
John Redmond 
Bill Richardson 
Don Robinson 
Kathy Rodden 
Marion Rose 
Waverly Rose 
Allen Rubins 
William and Deborah Schott 
Patricia Schultz 
Meyer and Lois Singer 
Mark Singer 
Mr. and Mrs. William Smith 
Mr. and Mrs. Paul Sokoloff 
Mark and Mary Therese Sutton 
Ted and Cynthia Thomas 
Pat and Clink Thomson 
George Tutt 
UMB Trust Dept. 
Gerald Van Hoet 
Donald Vaughn 
Sally Ward 
Lee Weigel 

Marilyn Wilkens 
Roland and Virginia Wills 
Lewis and Helen Wolf 
 
In Memory of Keith Curtis: 
 
Harvey and Beverly Kubie 
Marti Janssen 
Fred and Connie DeSieghardt 
 
In Memory of Teresa 
Redmond: 
 
Dorothy Grindinger 
Richard and Judith McEachen 
Rich and Billie Hauber 
 
In Memory of Elton Burner: 
 
Walter and Lou Gehlbach 
Jeannie Redmond 
Betty Boone 
Joyce Wright 
Kent and Judith Richardson 
Joseph Oxler 
Jodi Robinson 
Jack and Willene Sanders 
Elvin and Margaret Miller 
Jean Cramer 
Jeannie Fry 
Fred and Connie DeSieghardt 
Dick and Jean Sears 
Elizabeth Grapes 
Carl and Pamela Nitsche 
Beverly and Richard Tallman 
Nerma Henry 
Leona Martin 
Roberta Drennen 
Rich and Billie Hauber 

 
 


